
The Brief: #3 The Provider briefing paper (download here) 

To write a punchy and digestible briefing paper that Cochlear’s UK market access team can use to inform, engage 

and influence Providers (Hospital managers, buying groups and procurement teams).  

This paper is one of four in a series, each tailored to a different target audience’s interests and challenges 

regarding cochlear implants as a treatment for severe deafness: Policy Makers, Professional Referrers (e.g. 

audiologists and GPs), Providers (e.g. surgeons) and Patient Advocacy Groups.  

In addition, the paper should include the relevant points for Providers (a non-technical audience) of a 96-page 

complex technical analysis on the cost-effectiveness of cochlear implants.  

Detailed citations/references should be presented according to the Vancouver system. 

The Strategy: 

To stimulate discussion and create a platform for further engagement between Cochlear and UK Providers, the 

paper focused less on being informative about details of the issues, and more about raising awareness and 

encouraging Providers to keep thinking about the issues raised. 

Alongside interviewing internal Cochlear Subject Matter Experts, my research included interviewing an audiological 

scientist and NHS hearing implant programme coordinator (who coordinates all the surgeries and follow-up care for the 

patients in their region) to learn their perspective on the challenges to improving referrals as a provider, as well as what 

information providers would find useful to help address the referral gap. The conversation yielded valuable insights into 

why the UK is implanting such a small percentage of patients eligible to benefit from Cochlear implants.  

  

The Results: 

Alongside being used as an engagement tool for Cochlear’s market access team, this briefing paper was 

subsequently used by Cochlear to develop what is called a Primer (a commissioned, peer-reviewed, educational 

article that explains a technique or a developmental process to a less-expert audience) for publication in the 

British Academy of Audiology (BAA) magazine. 

The #3 The Provider briefing paper can be downloaded here. 

Cochlear testimonial: “We think that explaining complex health economics in such a concise 

way is a very big achievement. The numerical examples are easy to understand, all four briefings 

read very clearly, and have been well-received with our target audiences. James did a great job 

of framing the debate on the problems in the referral pathway for four distinct audiences with 

different perspectives on implants and different levels of technical knowledge. I highly 

recommend James for healthcare writing projects.” – Hafsa Quadri, Global Manager, Health 

Economics and Outcomes Research at Cochlear and Tim Mann, Market Access Specialist, 

Cochlear Europe.

Copy close-up:

Copy close-up:

Business and technical writing services

Awareness of NICE referral guidelines and outcomes with cochlear 

implants is low in NHS audiology departments and GP surgeries. 

Improving confidence to discuss implants and referrals through 

training and support would result in fewer potential candidates being 

missed or waiting several years to be referred despite meeting the 

eligibility criteria.

Little is known on awareness of cochlear implants among 

independent hearing service providers operating as Any 

Qualified Provider (AQP), highlighting a huge potential new 

source of referrals for Cochlear.
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